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 INFRASTRUCTURE

 BUSINESS PROCESSES

 INVESTMENTS

 STAFF QUALIFICATIONS

 SELECTION OF SOLUTIONS

 REGULATION



 ACCESS TO DATA

 LACK OF PLATFORMS INTEGRATION

 EXPENSIVE NETWORK INFRASTRUCTURE 
AND SERVICES

 ORGANIZATIONAL AND LEGAL BARRIERS

 POPULISM/DECLARATIONS DOMINATE 
OVER REAL DIAGNOSTICS

 LACK OF INCENTIVE STRATEGY FOR 
UNIVERSITIES

EXTERNAL 
PRESSURE 
FACTORS



SELF-DIAGNOSTICS INDICATORS

LEVEL OF CONTENT DIGITALISATION

(quantity and quality of asynchronous content, availability of content creation tools)

DIGITAL LITERACY OF FACULTY AND TEACHING STAFF

(inclusion in the profile of certification and competition of teaching staff, quality of author’s content, assessment and training 
opportunities)

LEARNER ENGAGEMENT

(login rates, number of lms users, digital student services)

FEEDBACK QUALITY

(regular surveys and evaluation of experience, indicators of successful completion, guarantees of quality of training)

INFRASTRUCTURE ASSESSMENT 

(level and quality of network coverage, labor availability, corporate software licenses)

FINANCIAL INDICATORS

(percentage and dynamics of investments, reasonableness of expenses for digital solutions, economic effect of digitalization)

DIGITAL COMPLIANCE

(degree of compliance of digitalization solutions with regulatory standards)
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Ethics and Academic Integrity
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Data Management and Security

REFLECTION OF LEARNING RESULTS IN EP IN THE PROFILE

REFLECTION IN THE COURSE CONTENT

MINIMUM COMPLIANCE PARAMETERS

ПРАВИЛА ИСПОЛЬЗОВАНИЯ ИНСТРУМЕНТОВ ИИ

«OUTSOURCE DOING NOT THE THINKING»

TIMING REQUIREMENTS, AVAILABILITY

RULES FOR PLATFORMS INTERACTION

DETAILED DATA ACCESS RULES

RULES FOR DATA ACCUMULATION AND STORAGE



Q & A
THANK YOU FOR YOUR ATTENTION!
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